
Speakers 

The Summer School offers the opportunity to meet and learn from internationally 

renowned speakers with widespread professional experience such as:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact us 
Phone: +7 7172 53 94 42                                                  

E-mail: intoffice.amu@gmail.com 

Web site: www.amu.kz or www.htacamp.com 
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 SUMMER SCHOOL 
 

“From Management Control System and 
Business Intelligence to Strategic Planning: 

on the job training” 
 

 
Elite Executive Master Class 

 
 

       10 July – 11 August 2017 
 

Single Week Module Participation allowed 
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Furthermore, with the participation of the following professionals: 

From Universities: 

•Prof. Giorgio Banchieri from Sapienza University of Rome 

•Dr. Emanuela Frisicale from Catholic University of Sacred Heart 

From Companies: 

•Dr. Antonio Bray, Health Director (Vice-CEO) at Azienda Sanitaria Locale Viterbo 

•Dr. Mihaela Dubinski, CEO at COM publishing   

•Dr. Enrico Gallo, Vice President at Cooperativa Sociale Elleuno 

•Prof. Marco Manariti, CEO at Forma Mentis Innovazione e Sviluppo 

•Dr. Nadira Muratova, CEO at Ishonchli Davolash Amaliyot (ISIDA) 

 

  Astana Medical University 
•Dr. Yermek Akhmetov, M.D. 

•Prof. Filippo Bartoccioni, M.D. 

•Prof. Altynshash Jaxybayeva, M.D. 

•Dr. Danara Suleimenova 

  Republican Center for Health Development 

•Dr. Aiyphanova Ainur Toksanova, General Director 

•Prof. Vitalyi Koikov 

Republican Center for e-healthcare, PhD, CEO 

•Dr. Olzhas Abishev 

Regional Training Center Astana 

•Prof. Bakhyt Sarymsakova 

Università degli Studi di Udine 

•Prof. Luca Brusati 

•Dr. Elisa Fabbro 

•Dr. Rodica Furtuna 

  Scuola Superiore Sant’Anna – Management e Sanità 

•Dr. Tommaso Grillo Ruggieri 

•Dr. Federico Vola 

  E-campus 

•Prof. Riccardo Mancini 

HTAcamp Association 

•Dr. Flavio Borreca 

•Dr. Katy Pelagagge. Health Economist – President of HTAcamp  

•Dr. Beatrice Calabrese, International Cooperation Manager 



Why 
The Astana Medical University, due to the creation of the “Management Control System 

Office”, “Business Intelligence Office”, “Strategic Development Office”, “Information 

Technology/Data Collection-Extraction Office”, “Technology-Policy-Projects 

Assessment Office”, has decided to promote a preparatory course in order to facilitate 

the spread of knowledge about such topics. 

The participation will be an advantage for those who would like to enhance their own 

curriculum vitae with a managerial publication of the strategic and operative plan of 

the AMU University and to apply for the selections in order to work in the offices that 

will be set up in the AMU University or others offices related to them. 

To whom  
The school is designed for post graduated professionals at international level 

interested in the field of Management Control System and Business Intelligence but also 

Strategic Planning. Seats are limited and participation confirmation is subject to the 

approval of the Summer School organizers. 

 

What 

This course defines at how to design performance measurement systems by looking at 

different types of indicators and how to translate data into information, how to use 

advanced low-cost tools and software in order to monitor, control and support decision 

making processes and activities such as balance scorecards, cost analysis, strategy 

planning, etc.  

 

 

 

 

  How 
The program includes presentations, group works, “hands on” activities and frontal 

and online lessons. The approach is team based to stimulate the competition within the 

students to achieve a better learning improvement. 

Assessment 
We expect all participants to attend at least 80% of the lessons to be allowed to 

participate to the final exam and obtain the Summer School Certificate as well as the 

possibility to access the Prize Module. The Prize Module access is reserved to whom 

that have passed at least 1 out of 4 week exams. 

When 
The course will take place from 10th July to 11th August 2017. 

 

Where 

Astana Medical University, Beibitshilik Street 49/A, Astana 010000, Kazakhstan. 

Important takeaway 

 

 

 

 

 

 

 

Registration and fees 

Participation is free for all participants for the whole 5-week-course. 

You can register for the whole summer school or for single weeks/modules.  

How to apply 

In order to apply to the Summer School, you must send the application form and 

curriculum vitae to intoffice.amu@gmail.com. Deadline dates: 

- For those that need visa: 25th June 

- For those that don’t need visa: 6th July 

Selection process 

The selection process is based on the curriculum vitae for the first 4 module and on the 

performance achieved in the first 4 modules and their exams for the Prize Module. 

 

 

Double Degree 
AMU/HTAcamp

and Managerial

Publications

Ability to assess 
the management 

measurement 
system 

Ability to apply 
strategic tools 

across business 
sectors

Ability to strategic 
planning and 

budget setting

Ability to read 
and process data

Health 
Research

1° week

10-14 July

• Effective 
Project 
Planning

• Gantt use
• Evaluation 

in Health 
Research

• Good Health 
Research 
Practice 
(GHRP) 
Course

• Grant 
Proposal

Information 
Technology and 

Business Intelligence

2° week

17-21 July

• Local data mapping
• Data collection and 

validation
• Data Management
• Data analysis and business 

intelligence
• Statistical analysis on trends 

and forecasting
• Analytical accountability
• Tools and software for data 

warehousing

Management Control 
System

3° week

24-28 July

• Cost efficiency analysis in the 
system

• Balanced scorecard: advantages 
and risks

• Local context and structure 
mapping

• How to carry out an effective 
budget negotiation; tips and 
tricks

• Good Health Research practice
• National and International 

standard in Universities
• International benchmarking in 

Universities

Strategy and 
Policy-Project 

Assessment

4° week

31-4 August

• From business 
intelligence and 
management control 
system to strategic 
planning

• Projects assessment
• Basic principles in 

article strategic plan 
writing

• Internal policy 
mapping

• Government policy 
mapping

• Gamification for 
improvement

Prize module  
5° week 

5 August – 11 August 
 

Best students selected during the course will be divided in two groups and they will create the strategic plan and the 
operative plan of the AMU University. Plans will be published and students will achieve the possibility to enhance 
their own curriculum vitae with a managerial publication and to be selected to work in the new University offices 
that will be set up. 

 



 


